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Risk Workshops
One of the most effective methods of operating an effective risk management program is having a common pool where an individual can contribute equally to ideas concerning possible risk scenarios (Rosenstock & Stout, 2018). This type of setting comes in the form of a risk workshop. This kind of setting allows individuals in an organization to effectively and extensively contribute to identifying events that are most likely to occur then come up with methods on how to capitalize on them. Therefore, there are numerous merits and demerits associated with the risk workshop.
The risk workshop is capable of coming up with several possible risks, depending on the nature of the business enterprise and the size of the enterprise (Fraser et al., 2015). Where the workshop comes up with a great number of possible risks that are most likely to occur is one possible scenario. The advantage of this scenario is that the organization is able to come up with a risk map, a document that highlights and prioritizes all the risks. Therefore, proper planning is done, and the necessary resources needed to curb these risks are assigned. On the other hand, too many risks also have their downward side. The process may take too much time in assessing each risk involved, therefore becoming time-consuming and cost ineffective. This process involves several high-rank officials of the organization, and they may require going to secluded areas to conduct the workshops (Rosenstock & Stout, 2018). 
Another possible scenario of a risk workshop outcome is the identification of only a small number of risks. This scenario has the major advantage in that there is room for in-depth analysis of each and every risk identified (Fraser et al., 2015). The workshop personnel is, therefore, able to come up with the most effective methods of counteracting the said risks. The disadvantage with this scenario is that from the short list of risks identified; one group may convince the other that some risks are less demanding than others based on selfish interests (Rosenstock & Stout, 2018).  
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